Caldwell-Lake George Library 
Board of Trustees Minutes
April 17, 2026

Call to order:
President A. Chambers called the meeting to order at 9:10 am. 

Present:
E.Kopf, J.Welch, S.McEnaney, P.Mannix, K.Morrison, A.Chambers, P.Davenport, L.Cocozza
Also present: L.Burrows CLGL Library Director

Absent:
J. Loonan

Approval of last month’s minutes:
· S. McEnaney made the motion to approve the March minutes. K. Morrison seconded.


Personnel Report:
· All is well.
· Debbie will be brought on for two days a week starting in May.
· ALA, OATS, AND LARAC grants include funding for staff time.


Treasurer’s Report:
· [bookmark: _Int_dGGhOvOc]Quick books will be a big help in managing grant funding.
· DRI funding for our project is being managed by the town.
· We have $10,390 per month until our next funding check. We need about $12,000 a month to fund the library
· A discussion was held about upping the reserve to $45,000.
· We discussed setting $100,000 as a fundraising goal for a capital campaign to address various projects not included in the DRI funding. These projects include the roof, a new security system, the front door, cosmetics over the door, and energy efficient lighting.



Motion to pay all bills:
· P. Davenport moved and A. Chambers seconded. All approved.



Director’s report: (See attached)
· The library system is switching to Vega Discover from Polaris. Laura is working with the Joint Automation to update our website. It should launch next week.
· The Post Star has gone up to $30.60/month.
· The Annual report has been submitted and is in for review at SALS.
· The OATS grant for $40,000 was awarded to SALS for Tech education which will be shared among member libraries.  Carrie Woerner secured the funding for SALS. We applied for a mini grant through them and received $3,630.
· This grant will be used for staff time, a Chromebook with a webcam, and a subscription to Tech Talk which is online.
· We will need to budget $404 for Tech Talk next year.
· [bookmark: _Int_zTJ6Rz4N]The Library has been registered with Talking Books and Braille Library (TBBL).
· LARAC programming is underway.
· [bookmark: _Int_V8QjViPP]SALS came and installed the new staff computer.
· Our public access computer buying is off schedule, and we had to pay for one we budgeted for last year.  We will have to order another one to be paid for in 2027.
· The planning for the summer reading is underway.


New Business:
· [bookmark: _Int_Pgee6QJ0]Public Forum in an open house format with The Phinney Group on upcoming DRI construction on April 16 at 6pm at the Library.


COMMITTEE REPORTS:
Building and Grounds:
· All is well.
Grants:
· [bookmark: _Int_M9Rji31b]Laura is actively attending the webinars for the ALA Grant to help plan for the community conversation. We need to change the date to a day in June as Laura will be in DC on the date we originally planned. We will not do anything with the grant administration until after our community conversation in June to determine if the goals we set are appropriate.

Human Resources:
· Laura got a template for a human resource policy from Kim Bolan at SALS. We will wait to work on this until our new board members join in June, as one of them has expertise in Human Resources.

Strategic Planning:
·  A meeting of the committee will be held directly after this meeting.

Nominating:
· We have two new trustees joining us in June. Barb Smith and Caryn LaFleche have agreed to serve three-year terms starting then.

Annual Dinner:
· Amy is meeting with Jen next week. The baskets are wrapped, and ticket sales have commenced.

Block Party:
· Chicken BBQ tickets for dinner from The Barnsider on May 16, are for sale at $20.00, $10.00, which we will receive.

Friends:
· The book and craft sale went well.
· Their next meeting is on April 27 at 4:00 p.m.
· There will be a volunteer sign-up sheet for the Friends to help with the book sale at Community Block Party.


Correspondence:
· [bookmark: _Int_91DmUTXD][bookmark: _Int_yl1bBbhr]Thank you notes need to be written. Pam has agreed to help write them.


Motion: 
· A motion was made by E. Kopf and seconded by A. Chambers, to proceed with construction as presented by the Phinney Design Group.  All in favor.

Adjournment:
· A motion to adjourn was made at 10:10 am by L. Cocozza and seconded by J. Welch. All approved.



Next Meeting: Friday May 15, 2026
