CALDWELL LAKE GEORGE LIBRARY
BOARD OF TRUSTEES MINUTES,
JANUARY 16, 2025

CALL TO ORDER: President Amy Chambers called the meeting to order at 9:07 am.

PRESENT:  A.Chambers, L.Cocozza, S.McEnaney, P.Davenport, E.Kopf, J.Welch, J.Hall, P.Mannix

ABSENT:  J.Loonan
Also present: L.Burrows, CLGL Director 

APPROVAL OF MINUTES: 
MOTION: 
· S.McEnaney moved and J.Hall seconded to approve the December minutes as written. All approved.

TREASURER’S REPORT: 
· We are due to receive the check from the Town of Lake George soon.
· The hoopla budget has doubled. We discussed how to deal with increasing costs while continuing to offer this service to our patrons. The cost continues to rise and we need to address funding this. 
· We have allotted $6,000 for furniture which needs to be paid for by April.  
· SALS received notice that we received $40,000 Special Legislative Project Grants that are discretionary funds that we can spend however we need to spend them from Matt Simpson’s office. 
· We are paying the match to the DRI Project out of our reserves.  $12,356.25 is our match amount.
· A discussion about keeping an adequate 4-month reserve.

MOTION TO ACCEPT THE TREASURER’S REPORT:
J. Hall motioned and L. Cocozza seconded. 

MOTION TO PAY ALL BILLS:
J. Hall motioned and L. Cocozza seconded.


CORRESPONDENCE:  
· Laura wrote a thank you note to Karen Daniels for her generous donation and any others that needed to be written. 

DIRECTOR’S REPORT:
· There will be a meet the artist reception on January 27 from 4-6 pm for Devin Lail and Lynn Shanks. 
· The Seagle Music Series is being held from February-May on the first Wednesday of each month.  They are focusing on the operas they are performing this summer.
· Mark Munzert The Cowboy Poet will appear on February 26 at 6:30 pm.
· A committee was formed for the annual dinner.
· The annual report is in progress. We saved our patrons $309,386 in the materials they borrowed for our last year.
· We provided 199 in person programs plus the virtual author talks. This equates to a $400,000 savings for our patrons.  This figure doesn't include Hoopla.
· Baker and Taylor closing has created a problem with reporting and now our report isn't due until April 1, 2026. Laura will have a draft ready for the February 20 Board meeting.

COMMITTEE REPORTS:
BUILDING AND GROUNDS:
· The village has been provided with the locations of the sewer and water coming in and going out of the building.

GRANTS:
· Laura wrote a grant to ALA LTC. $20,000 It is the first time we have applied for this grant.  We will know if we received this on March 3, 2026.
· Laura will submit an application for a grant from The Dake Foundation on February 1,2026. This grant is for children and access. We will possibly use it for furniture and a sensory space.
· Laura applied for the LARAC grant for arts programming from twelve unique regional artists at the amount of $7500.00.
· Laura is asking for $1,400 from The Stewart’s Grants to cover children’s programming.
· The DLD Grant has come through and it must be implemented by June 2026.  The state has said as long as there is progress and it has gone to bid by June; we will be in compliance.
· The SALS Construction Grant needs to be reported on by April 1,2026.  A discussion ensued on what tables and chairs to purchase.

MOTION TO PURCHASE FURNITURE:
J.Welch motioned a P.Davenport seconded the purchase of two square tables and eight chairs.  All approved.

PERSONNEL:
· All is well.

FRIENDS:
· We received a thank you note from them for the holiday appreciation party.
· Discussions are ongoing concerning the books being moved for construction. Looking at options.

OLD BUSINESS:
· None.


NEW BUSINESS: 
· A Human Resources Committee has been formed to look at our policies.  E. Kopf, J.Welch, S.McEnaney and A.Chambers will assist Laura Burrows in reviewing our policies.
· We will be receiving half of the door proceeds from The Lake George Music Festival’s program on June 2 at 2 pm.  This is held at the Carriage House.
· A discussion was held concerning the plan for the annual block party.
DRI:
· The Phinney Group has been taking measurements and is actively working on a design.
· We need to have a hazardous materials assessment before we can begin construction.  Dan Barusch is helping us find a contractor to perform the assessment.
· The library is under contract with NYS so Phinney can start work.
· SALS wants to keep the data package out of the grant so that it can be done to their specific requirements.
· We are in good shape for construction.

ADJOURNMENT: 
· Motion to adjourn was made by J. Welch and seconded by P. Davenport. The meeting was adjourned at 10:16. All approved.

Respectfully submitted, 

Patricia Mannix

THE NEXT MEETING WILL BE ON 
FEBRUARY 20, 2026 at 9:00 AM
