                                                    Nov.30 2018 BOT Minutes
Present :  Kitty R., Todd E., Phyllis M., Andy C., Mona S., Debbie S., Jan L., Laura C., Barbara D., Cheryl D.
Absent :  Margy M., Nancy S
MOTION : to accept minutes from 10-19-18 as corrected  ( Mona  Debbie)
Treasurer’s report :        Chkg act.       $7814.14
                                          Savg  act.        23,796.53
                                         6 mo. CD         15,000.00
                Fund raising /money mkt.    23,796.53  TD Bank
O’Reilly donation           $250.00
Book sale                             65.20
Miniature churches           40.00 ( Lynda G. )
Discussion re more new shelving for book sale downstairs. ( $325/per)  Andy will check with LG school for shelving.
Discussion re spending portion of fund raising act. monies for lighting/portable heating units/rug for basement area.
MOTION : to accept Treasurer’s report. ( Todd  Mona )
Cheryl will send thank you to Lynda Glenn
Director’s report:  Stats continue to increase from 2017. Thanks to Staff. Upcoming Events : 12-6-18 @ 3:30 Teen Essential Oils Craft .  12-11-18   6-7PM Holiday PJ Storytime with Santa @ St. James. $150.00 fee for Santa, Friends providing refreshments, New book and hat for each child. Flyers out to Elem School. Need to get on Marquee in Park.  2019 Programs on Lyme disease and Social Security, Georgia O’Keeffe, Meditation, and film/discussion  “The 46er’s. Student art display in Jan.and Chris Dittus in Feb
Discussion on Sexual Harassment training ( needed by 10-19 ) All staff and board members must be trained yearly. Online or video programs available. Will check if Town LG has personnel to do training for us acceptable to SALS.
MOTION : to pay all current bills. (Mona  Todd)
Friends :  friends have provided money from Americade Grant to buy more shelves for book sales in basement. Also providing refreshments for Holiday PJ party. They are providing baskets of books for local hotel/motels for goodwill and to advertise Library. Discussed having Friends take over all book sales as fund raising source.  2019 Americade Grants may be changed/eliminated. Will wait to hear from Rotary. Matt will add Friends info/application to Website.
Next meeting in Dec. and then in Spring.
Building/Grounds :  Spring bulbs planted by Lucy A. Archival area cleaned and shelving moved with help of Boy Scouts. Reattached new circ area shelf unit to wall. Questions of safety from Allerdice with automatic openers on front door. Not enough space in vestibule between two doors. Change plan to update hinges, install wireless doorbell @ bottom of ramp and place signage and have carpenter (Fred Macavey) refit front door.
MOTION: to refit front door to frame, place new hinges, install wireless doorbell with signage @ bottom of ramp, complete inside back door closer, install metal kickplate on back door. ( Debbie, Jan )
Discussed having Norm Perry touch up cracked areas in front ceiling and paint art work wall in back room. Buying heaters for basement.
Personnel : Debbie and Mona met with Barbara for her evaluation and Barbara will meet with staff. Discussed need for regular staff meetings and need to track time off. Discussed using Google shared calendar.
Grants : Board needs to think of projects we want to do . Front door will come from fund raising act. 
Book Sales : next sale 12-8-18 advertised as $3 bag of books (will need to limit hard covers) Jan 10-12 and Debbie 12-2.
Old Business :  Board agreed on cream on green for the new book sale banner.
Front desk raffle drawing 12-14-18 . Will bring both to PJ party to sell tx.
Non fiction needs to be sorted on tables and area organized before sale on Sat.8th.
New Business :  Matt created printed info on history of Library. Will use @ Annual dinner.
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